WGASC
ADLA

Conference Call
Agenda 3/2/21
5pm

WGASC E-Committee Meeting 3/2/21

PRESENT: Stone, Samson, Yedor, Casey, Gibson, Contreras
TIME: 5:00pm End TIME: 6:11pm

Interim Executive Director (M. Stone)

This is the fourth week of judges working pro bono to help WGASC/ADLA
Website issues have been fixed.
Staff has been amazing!
There is a slow increase in registrations.
o Some units have transferred to full membership
We will purchase ribbons for 2021 medals.
Finances are stable.
David is working on expanding our square store to promote apparel, mini rifles and other
items

President (M. Samson)

e Update on in person events.
o Missy has constructed COVID Protocols In Person Contest for in person
procedures, and is continuing to update
o Brian has been working to make arrangements with school sites

VP of Colorguard (B. Contreras)

e Social Media committee put out video to pump up season start

o Working on spotlight campaign on all types of stakeholders

o Missy and Brian do weekend review every week on Instagram
e Scholarship committee has committed to fundraising for scholarships

VP of Percussion (P. Casey)

e Paul would like to share in-person safety procedures with AC committee
e Gotinsight from AC on how to increase solos through social media

VP of Finance (D. Gibson)



VP of Records (A.Yedor)

e The Public Minutes have been approved for posting to the website



