WGASC
ADLA

Conference Call
Agenda 9/15/20
5pm

WGASC E-Committee Meeting 8/25/20
PRESENT: Bilbruck, Samson, Stone, Contreras, Yedor, Casey, Henkel
TIME: 5:00pm End TIME: 5:32pm

Executive Director (S. Bilbruck)

e There will be a Show-Host Meeting 9/16
o Topics to be discussed

m Dates
m Indoor vs. Outdoor requirements
m Income

e October Townhall
o 10/3/20 at 9am
o One month before registration begins
e Scott and Mike will follow up with Shirley and Mike regarding upcoming webinar

Director of Personnel (M Stone)

e Mike received some outstanding payments today

President (M. Samson)

e Met with Board of Directors last week
o Walt Omiecinski is a great addition to the BOD
o Great productivity and great dynamics
o Reviewed budget

o Declaration of Conflict of Interest was shared
e Discussion of cleaning supplies

Director of Percussion (D. Henkel)

e Garage/Storage Sale

o Items from storage posted on the site for sale
e #ADLAPracticeChallenge



o This will be kicked off at the end of the month
o Developed by Percussion AC
e Information Sharing
o Provide curated resource directory/repository
m Could include webinars
m Demonstrations
m Master classes
m Links to videos
o Post on the WGASC/ADLA site
o Rhonda will manage

VP of Colorguard (B. Contreras)

e Launched virtual series starting with distance learning
o Followed up with a community webinar moderated by presenters
o  Will be re-branded to be made more clear

e More videos will routinely go out

VP of Percussion (P. Casey)
VP of Finance (D. Gibson)
VP of Records (A.Yedor)

e Updated Google Drive folders

Next meeting: 9/29/20 5pm



