WGASC
ADLA

WGASC E-Committee Meeting 1/26/21
PRESENT: Michael Stone, Missy Samson, Debby Gibson, Ben Contreras, Paul Casey, Alison Yedor

TIME: 5:00pm End TIME: 5:45pm

Interim Executive Director (M.Stone)

e Mike has had multiple conversations with Scott and the staff. Everyone is feeling positive about moving
forward.
Missy will appoint Mike as the Interim Executive Director as per the bylaws
Mike is doing as much as he can to cut expenses
Revised Refund Policy
o Units who signed up for in-person shows can receive a full refund minus virtual portion

President (M. Samson)

The WGASC E-Committee has accepted Scott Billbruck’s resignation as Executive Director
We will possibly have a new budget to view at the next meeting
Registration update
Sunday Town Hall Meeting
o All of us will be present/on video
o  We will link to the WGI documents

VP of Color Guard (B. Contreras)
VP of Percussion (P. Casey)
VP of Finance (D. Gibson)

VP of Records (A.Yedor)



